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Functional Family Therapy
Supervisor Apprenticeship
Program

Are you ready to ensure continuity in your Functional Family Therapy (FFT)
program? Introducing the Supervisor Apprentice Program, designed to
empower qualified therapists to step into supervisory roles seamlessly.

Key Features:

* Enhanced Stability: Prepare a
backup supervisor for times of
leave or transition.

» Streamlined Succession:
Shorten the supervisor
succession process for Phase 3
sites.

e Quality Incentive: Motivate
aspiring supervisors with a clear
pathway to leadership.




Functional Family Therapy
Supervisor Apprenticeship Program

To participate in the program, sites must meet the following criteria:
Phase 3 status and good standing
Current Site Supervisor willing to mentor the apprentice
Apprentice FFT therapist with 20 completed cases, minimum Fidelity

rating of 4.0, Dissemination Adherence of 5.0, and leadership
qualities

The Supervisor Apprenticeship Program is designed for long term sustainability,
not to replace a current Supervisor leaving their position or to fill an open
vacancy of the FFT Site Supervisor position.

Program Overview

e Part One:1-year training with ongoing consultation and monitoring.
Apprentice can stand-in for supervisor after six months.
o Activities include:

= Apprentice will attend an FFT LLC Supervisor 1 training session

= Apprentice will join consultation calls with the current FFT site
supervisor

= | day on-site Apprenticeship Training

= FFT Site Supervisor and Apprentice are required to complete a
monitoring record of supervisor/apprentice activities.

 Part Two: Transition to supervisor role (applicable when current site
supervisor is leaving this position)
o Pre-transition: Consultation calls with FFT Consultant.
o Upon transition: Weekly consultations for one month, then return to
phase 3 protocol.

Prepare for the future of your FFT program!
To learn more, please contact your team'’s FFT National
Consultant for further information.

amj,
o Famig,

@ FFTLLC



