
Incredible Years Teacher Training, Coaching, and Support Infrastructure 
 
 
 

IY Trainer 

Accredited I.Y. Mentor 
(Classroom 

Management Program) 

Group Leader of Teacher 
 Classroom Management 
Workshops 

Group Leader 
Peer Coach 

(3 teacher dyads) 

IY Teacher Coach 

Classroom Teachers 

• Provides 3‐day training to group leaders 
• Provides telephone consultations to Group Leaders 
• Reviews DVDs of teacher group leader workshops 
• Provides consultation workshops with group leaders 

• Assist & observe assigned group leaders with 6‐day workshop (as 
needed and determined by mentor or agencies) 

• Provide DVD feedback of new group leader’s workshops 
• Attend mentor 3‐day training (when invited by mentor) 

 
  * must be accredited first as teacher group leader to be peer coach 
 

• Provide 6‐day teacher monthly workshops  
• Meet with group leader peer coach for DVD review 
• Conduct classroom observation and/or collaborate with teacher coaches 
• Attend consultation days with mentor or trainer 

• Attend 6‐day monthly workshops 
• Conduct classroom observations 
• Conduct individual meetings with classroom teachers regarding goals, 

behavior plans, additional support needed 
• Provide group leaders with feedback on teacher needs in person or by phone 

• Attend 6‐day monthly teacher workshops 
• Meet with teacher coach 
• Complete self‐reflection inventories & assignments and behavior plans 


