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,’ Training Research Regarding Implementation of

Ny ‘ Evidence-based Programs (EBPs)

Research on training others to deliver evidence
based programs indicates ~
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Why isn’t a quality workshop enough?
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“ , ’ Survival Phase
LY hse O

Why isn’t the workshop
approach enough? ...
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“ ' P What are the Components of
~_ Quality Training ?

* Peer Coaching
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“ ' On-going Coaching and Supervision is
‘ Essential to Achieve Delivery Fidelity
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Research indicates that ~
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‘ , Why is it important for group leaders/therapists to

“’ be trained to deliver the program with fidelity?

Research has shown that:
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Coaching

~ Expert coaching/mentoring:

Peer Coaching:
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Peer Coaching for Incredible Years
Group Leaders
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“ ' ’_ Brainstorm/Buzz/Coaches
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What is a Coach?
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“ ' How is an 1Y coach similar

~‘ to a sports coach?

Both ...

How is 1Y coaching different?
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“ ' ’ How does an 1Y coach differ

g from asports coach?

~EN

An IY coach
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“ " Coachability
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Learner will
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“ " What is an IY peer coach?
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A peer coach is someone who:
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\‘ ,’ IY Coach Role #1: Relationship Building

‘ Process with Group Leader

Support
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“ ,’ Y Coach Role #2: Assures Group Leader/
‘ Evidence-based Knowledge

Consultation

Accurate Knowledge
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IY Coach Role #3: Assures Quality Group
Leader Methods and Processes

Build A

{_ Support Team
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Accreditation/Certification

" Role #4: Y Coach Promotes Group Leader
il
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Monitoring

Accreditation
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“ " Coaching Structure: IY Coach Follows Up

with Group Leaders Post Workshop

Peer Support
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,’ Structure: Preparing for Y Peer Coach
ul

1
L

Preparation Iylglplyiplaly <
. %//
V=

Group Leader Meetings
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“ ,’ Structure: IY Parent Peer Coach Group
‘

Leader Meetings
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“ ,’ Structure: IY Parent Peer Coach Group
] i52 T

Leader Meetings
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‘ ,’ Structure: IY Coach-Group Leader Phone

Calls/E-mails

Consultation
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“ " Core Themes for Coaches and

Mentor Consultations
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You are Incredible!

www.incredibleyears.com
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“ , P 4 Mentors Coaching IY Coaches
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Coaching Teachers and Group Leaders is Key To Promoting

Competent Classroom Management Skills
Incredible Years Teachers Programs
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