
 Peer Coach Training Workshop 
 

Agenda Day 1 
 9-9:45   Introductions, experience providing peer support and supervision. 
   Goals  
 9:45-10:30 Brainstorm key principles of supervision/coaching 
 
 10:30-10:45 Tea break 
 

10:45-12:15 Small group exercises and brainstorms around skills in coaching 
and video/DVD review 

 12:15-1:15 Lunch 
 
 1:15-2:30 Role play and video review practice 
 
 2:30-3:00 Tea break 
 
 3:00-4:15 Role play and video review practice cont’d 
 

4:15-4:30 Review of day 
 
Day 2 participants will bring videos of their own coaching sessions cued up for 
discussion within group. 

 
 

 
 

 


