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IY Parents and Babies Program
Promoting Sensitive and Responsive Parenting

and Strong Attachments: 10-14 sessions (0-9 months)

Pre-training self-study: 

• Look at baby preview

• Review Logic models for baby program

• Go to baby program section of  web

site and program topics, curriculum,

and parent testimonials.

• http://www.incredibleyears.com/progr

ams/parent/babies-curriculum/

• Need baby doll

IY Parents and Babies Program
Carolyn Webster-Stratton, Ph.D.  Program Developer 
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Incredible Years On-Line Baby Program 
Training Agenda ~4, 3-hour Sessions

Session One:  
Overview of  Program, Incredible Years 

Methods and Processes

Part 1: Becoming a Parent ~ Getting to Know 
your Baby- Strengthening Relationship Building 

Neurons (1-3 months)

Session Two:
Part 2: Parents as Responsive 
Communicators & Babies as Intelligent 
Language Learners ~ Cognitive Development 

Neurons

Incredible Years Training Agenda ~
5 3-hour Sessions

Session Two cont’d:  
Part 3: Providing Physical, Tactile, and Visual 
Stimulation for Your Baby

Session Three:
Part 4: Parents Learning to Read Babies Minds-
Emotional Development
Part 5: Gaining Support 

Session Four: Part 6: The Emerging Sense of Self 
(6-12 months)
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In the earlier years, children’s brain and neuron 

connections are still under construction- the 

architecture of  the brain is being stimulated & 

sculpted by quality of  their interactions and 

experiences with parents & caregivers. 

Some neuro-physiological brain connections are 

being strengthened and some are being pruned.

The effects of  neglect, poor stimulation & poverty 

on children’s brain development by age 3 are 

profound.

✓

The Earlier the Intervention for Babies and 

Children’s Brain Development – The better! 

✓

✓

Effects of Neglect & Poor Stimulation
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Effects of Neglect & Adverse 
Early Experience

Children assessed as “at risk” for abuse or neglect 

at 3 years are found to have 2.5 as many criminal 

convictions by 21 years as those not at risk.

54% of  depression in women and 58% of  suicide 

attempts in women are attributed to adverse 

childhood early experiences. 

Early intervention has a greater chance of  

capitalizing on brain neuroplasticity in early life.

Parents and day care providers have a unique 

opportunity to strengthen a child’s social, 

emotional, academic and language development 

and prevent cascading of  cumulating risk factors.

A supportive parent-baby relationship enhances the 

resiliency of  children’s positive outcomes.

✓

The Earlier the Intervention the Better

✓

✓
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Incredible Years® Baby Program: Program 
Topics (6 parts)

The Incredible Years® Baby Program

Cognitive, Emotion and Social Development 

• How to read baby’s signals, cues,  and
temperament

• How to speak “parent-ese” and sing to babies

• How to provide visual, physical, and tactile  
stimulation to babies

• How to engage in baby-led feeding

• How to “babyproof” a home

• How to help babies feel secure and loved through 

baby-led play times

• Respond appropriately to crying

• Develop supportive networks

What do parents learn?
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Incredible Years® Baby Program
Developmental Milestones & Goals

• Strengthen Relationship, Attachment & 

Emotional Connections

• Strengthen Babies’ Language, Cognitive, 

Social & Physical Development

• Assuring Baby’s Safety & Security

• Promoting Breast Feeding

Incredible Years Babies  Parent Program 

✓

✓

✓

✓

✓

✓

✓
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IY Group Overall Session Structure
(2 hours)  

• 30 Minutes: Check in on parents’ current family situation, goals, support, 
level of fatigue, potential depression & benefits of prior week’s home 
activities and barriers, reading assignments, &  buddy calls. Sing with babies 
in opening the session. 
• 30 Minutes: Introduce new topic, show 2-3 vignettes, discussion and play 
practice of new skills with babies who are awake.

10 minute break 
• 40 Minutes: Continue showing 2-3 vignettes, discussion, and practice of 
new skills
• 10 Minutes: Summary of key learning, set weekly goal, review home 
activities & reading assignment, session evaluation, confirm time for next 
session
• Between Sessions: Email, text & call each parent for individual check in
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Incredible Years® Baby Program

Delivery  Principles

• 10-14, 2-hour sessions ~ adjust number of  sessions 

according to parent risk factors & pace of  program 

progression

•  8-10 parents per group (no more than 8 babies); 

partners & foster parents encouraged to attend

•  Babies aged 4 weeks to 4 months at start

(over 6 months should go to toddler program)

• Be flexible ~ pause to sing when babies are crying or 

to take advantage of  a parent demonstrating positive 

play or feeding interaction

• Home coaching option available

First Parent Group Session
(2 hours)  

• 15 Minutes: Parents introduce themselves and give information about their 
babies. 
• 15 Minutes: Buzz in dyads for parents to share their goals for the program. 
Share and record on flip chart. 
• 20 Minutes: Group agrees to their group rules
• 5-10 Minutes: Group leader explains Incredible Years Baby program & how 
it addresses their goals. 

10 minute break 
• 40 Minutes: Show program introductory vignette & Vignettes 1A and 1-B 
on the meaning of crying
• 10 Minutes: Summary of key learning, set weekly goal, review home 
activities & reading assignment, session evaluation, confirm time for next 
session
• Between Sessions: Email, text & call each parent for individual check in
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Collaborative Process of Arriving at Group 
Ground Rules

• Ask how baby crying will be handled in the 

room?

• Ask about plan for breast feeding in the 

group and needs for privacy?

• Ask about sharing toys? 

• Discuss ways to make group a safe place for 

sharing and discussion. For example, 

confidentiality of discussions, respect for 

different view points, use of cell phones, one 

person talking at a time, smoking, use of hand 

sanitizers, start and ending times etc. 

Goal Setting 
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Parents:

• Learning how to observe and read baby’s signals and 
cues

• Coping effectively with baby crying and fussy periods

• Feeding and nurturing babies as needed - being baby-
directed

• Understanding the importance of  cuddling,& soothing

• Learning about babies developmental milestones

• Developing support systems & getting rest

Part 1:Becoming a Parent ~ Getting to 
Know Your Baby-The First 3 Months

(parent group sessions 1 & 2)

Home Activities
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IY Group Leaders 

• Pause video introduction to explain terms & check 
understanding of  key concepts

• Set up a vignette focus (explain what to focus on 
when watching vignette)

• Pause a vignette several times for reflection, buddy 
buzzes or practices with babies, questions & to 
sing songs if  babies are crying 

• Ask probing questions about vignettes to promote 
self-reflective learning

•  Tailor questions to parents’ goals and culture

Group Leader Tool: Mediating Video 
Vignettes For Discussion (Summary)

Ending Sessions and Assigned Home 
Learning Experiences

Ending Session
• Summarize key learning principles/ideas & review 

points to remember about Getting to Know Your Baby, 

Taking Care of Yourself, How I will Cope with Crying & 

Keeping Baby Safe

• Review parent suggested home activities including 

baby journal, completing “Things I can do” (baby 

perspective) and chapter in book to read.

• Parents set weekly goals on self-monitoring sheet

• Complete session evaluations 
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Incredible Years Baby Program
Strengthening Relationship Neuron Connections

Home Activities

• Complete baby journal & 

“Things baby can do” checklist 

• Read handouts and first chapter 

in Incredible Babies Book

• Practice with baby related to 

topic covered
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Weekly Review of “Things I can do” Handout

Self Monitoring Weekly Goal 
Setting (complete document in leader 

manual)
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Handouts in Group Leader Manual
(example)

Home Activities
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Session One
Child Directed Play 

Agendas and Checklists 

http://www.incredibleyears.com/resources/

gl/parent-program/
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Agendas and Checklists 

http://www.incredibleyears.com/resources/

gl/parent-program/

Trainee Assignments
On-line Session One

To Read: 
• Read chapter 1 and 2  in Incredible Babies Book by Carolyn 

Webster-Stratton, Ph.D. 

To Practice:
• If  possible observe a baby speaking parentese and complete the 

“Things I can do” journal. 

To Study: 
• Review vignettes in Part 1 of   baby program with questions in 

group leader manual. 
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Session Two On-line Training
Part 2: Parents as Responsive Communicators & 
Babies as Intelligent Language Learners ~ 

Cognitive Development Neurons

Parents:

• Understanding observational learning

• Learning how to talk “parentese” & 
understanding its importance for language 
development

• Learning ways to keep babies safe

• Learning about babies' developmental 
milestones

• Learning songs to sing & games 

Part 2: Parents as Responsive Communicators
And Babies as Intelligent Language Learners 

3-6 Months 
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Ending Sessions and Assigned Home 
Learning Experiences

• Summarize key learning principles/ideas 

• Review points to remember about Strengthening Language and 

Cognitive Neurons and Encouraging Your Baby’s Social and Language 

Development & Speaking Parentese & Milestones 1-6 months.

• Review baby journal and “Things I can do” (baby perspective) 

and chapter 2 to read.

• Talk about buddy calls

• Parents set weekly goals

• Complete session evaluations 
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Session Two On-line Training
Part 3: Providing Physical, Tactile and Visual 

Stimulation for Your Baby (3-6 months)
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Parents:

• Understanding ways to provide tactile and visual 
stimulation for babies and their importance for 
brain development

• Modulating the amount of  stimulation babies 
receive

• Understanding how to read to babies

• Learning baby games and activities

• Keeping babies safe during bath times

• Cycling, floor time, tummy time, baby 

aerobics, pull ups and head lifts

Part 3: Providing Physical, Tactile, &
Visual Stimulation ~ 3-6 Months

Setting up Parent-Baby Practices 

• Chose parent and baby for practice (baby is awake)

• Ask parent to demonstrate how s/he reads to the 

baby (provide soft book)

• After parent demonstrates ask group to give parent 

feedback on what the parent did well with baby

• Debrief  with parent how she felt about this and what 

she noticed with her baby’s response

• Praise and reinforce parent for demonstration with 

small prize
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Ending Sessions and Assigned 
Home Learning Experiences

• Summarize key learning principles/ideas 

• Review points to remember handouts about Physical, Tactile, and 

Visual Stimulation;  Reading to Babies; Baby Alerts; 

• Review baby stimulation journal and “Things I can do” (baby 

perspective) and chapter 3 to read.

• Talk about buddy calls

• Parents set weekly goals on self-monitoring document

• Complete session evaluations 
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Trainee Assignments
On-line Session Two

To Read: 
• Read chapter 3 in Incredible Babies Book by Carolyn Webster-

Stratton, Ph.D. 

To Practice:
• If  possible play with a baby using “parentese” language, 

practicing mirroring, singing and providing some form of  physical, 

tactile and visual stimulation such as a massage or bath play and 

complete the “Things I can do” journal. 

To Study: 
• Review vignettes in Part 2 & 3 of   baby program with questions in 

leader manual. 
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Session Three On-line Training
Part 4: Parentings Learning to Read Babies’ Minds

Part 5: Gaining Support

Parents:

•Learning babies’ developmental needs

• Setting up predictable routines and rituals

• Planning a bedtime routine & sleeping 
habits

• Learning how to help babies calm down & 
understanding baby’s temperament

• Baby-proofing household

• Getting adequate rest and support

• Helping babies feel secure and loved

Part 4: Parents Learning to 
Read Babies’ Minds ~ 6-9 
Months
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Ending Sessions and Assigned 
Home Learning Experiences

• Summarize key learning principles/ideas 

• Review points to remember about Healthy Sleep Habits, Helping 

Baby Feel Secure,  Temperament Questionnaire, Doing Something 

Special

• Read chapter 4.

• Talk about buddy calls

• Parents set weekly goals on self-monitoring document

• Complete session evaluations 
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Incredible Years Baby Program
Strengthening Emotion Neuron Connections
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Parents:

• Finding time with partners and friends for 
renewing energy for parenting

• Understanding the importance of  involving 
other family members in baby’s life

• Knowing how to inform other child care 
providers of  baby’s needs and interests

• Understanding developmental landmarks –
6-12 months

• Completing baby-proofing checklist 

Part 5: Gaining Support 

Ending Sessions and Assigned 
Home Learning Experiences

• Summarize key learning principles/ideas 

• Review points to remember about Developing a Support System, 

Baby Proofing, Babysitter Preparations

• Review care giver journal and “Things I can do” (baby 

perspective) and chapter 5.

• Talk about buddy calls

• Parents set weekly goals on self-monitoring document

• Complete session evaluations 
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Trainee Assignments
Session Three

To Read: 
• Read chapter 4 and 5  in Incredible Babies Book by Carolyn 

Webster-Stratton, Ph.D. 

To Practice:
• If  possible find out from a parent of  a newborn about their 

support team & complete the “Things I can do” journal with 

them. 

To Study: 
• Review vignettes in Part 4 and 5 of   baby program with 

questions in leader manual. 
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Session Four On-line Training
Part 6: The Emerging Sense of Self

Parents:

• Understanding how babies learn

• Learning how to introduce solid foods

• Knowing how to allow for babies’ exploration and 
discovery while keeping baby safe

• Talking to babies in ways that enhance           
language development

• Baby signals and sign language

• Understanding object and person permanence

• Baby games

Part 6: Babies Emerging Sense of Self
6-12 months
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Trainee Assignments
Session Four

To Read: 
• Read chapter 6 in Incredible Babies Book by Carolyn 

Webster-Stratton, Ph.D. 

To Practice:
• Talk with a parent of  a baby (6-12 months) about child led 

feeding & complete a safety check.  Complete “Things I can 

do” journal with the parent.

To Study: 
• Review vignettes in Part 6 of   baby program with 

questions in group leader manual. 

On-going Process for Group Leader  Accreditation

• Start your group and video your groups

• Do on-going peer review with co-leader (review 

your group sessions and plan together

• Obtain consultation from Incredible Years (share 

video clips, participate in Zoom consultation)

• Keep paperwork (session checklists, final 

evaluations, attendance, process checklists)

• Send in a full video for review half-way through 

your first session 

• Have fun! 

• Start accreditation process 
early!
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Thank you for your participation
in the Incredible Babies Group Leader Training.

Have fun delivering this program!
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